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Music teacher Lindsey Benedict's business idea still resonates with people — the opportunity to have music lessons in their own home on their schedule.
The business, Music Lessons Express, is six years old and is destined to grow, yet Benedict realized that she needed some assistance, considering she has no formal business degree.
"We have grown. We have been successful, I'd say, from the beginning," Benedict said. "It never ceases to amaze me that when we share our story with people and explain what we do, they say, 'Wow that's a great idea.' "
Benedict and her staff of three all noticed the announcement about the 11 in 2011 marketing project for this year and wanted to apply. Music Lessons Express was later selected as one of the 11 small businesses, nonprofits and agencies chosen to participate.
The project, in its second year, is free and is sponsored by Moore Consulting Group, the Tallahassee Democrat and the Greater Tallahassee Chamber of Commerce. The 11 participants met recently for their first brainstorming session and will have five more gatherings this year to craft their market and business development plans — professional help they would not have been able to afford on their own.
Benedict says the first meeting on branding, key messages and research got her to consider how she describes her business to prospects. "We had stuck with one main message and that got us thinking outside the box," she said of the kick-off session.
She is interested in more clearly defining her firm's target audience and getting the right message across.
Beth Tedio, likewise, wants a better message for her audience, the individuals who support the nonprofit Lee's Place, a grief and loss counseling center.
"Times are tough in the nonprofit world," said Tedio, the center's director of development. "Grants are down and donations are down." Organizations like hers must make sure they are effective in getting their mission and message across, and Lee's Place was interested in learning more about that process. "That was our main motivation."
"I think it's wonderful what Moore Consulting is doing. I was impressed with the number of staff who are participating and taking such an interest in all the businesses."
Moore also has the track record to support its teachings and advice. The industry publication O'Dwyer'srecently released its annual rankings of the leading public relations firms, elevating Moore Consulting Group's designation as one of the best firms in the nation and in Florida.
Moore is now ranked among the top three firms in the state, up from the top five firms last year. The firm's overall ranking is No. 72, up from No. 95 last year. The firm's 32-percent business growth is the largest of any Florida firm to make the O'Dwyer's list this year.
"I tell you, we were very fortunate. We had a 32-percent growth in this economy and in this field. That is outstanding. I attributed it to the staff," said founder and CEO Karen Moore.
The 11 in 2011 project exposes small businesses and nonprofits to the same strategies. "We can demonstrate that they work because you can see it in our success. We can translate it to these other businesses, so we want to make that bridge."
One essential is innovation. "If you sit and use the same things every year, it's not going to work," Moore noted. Firms need to tap into new technologies and look beyond their primary markets.
"Our message to these businesses is to think big, think broad and look beyond your own community."

